
Executive Coaching Facilitators
Jon Lever FRICS FInstCPD
Jon is the Managing Director of DeLever Limited, an APC/ATC process and professional skills trainer, motivational

speaker, APC Chairman of Assessors, RICS Training Advisor, the RICS Licenced Assessor Trainer for the UK and an

RICS Regulatory Board member.  Jon is a professionally chartered surveyor with over 20 years experience in the

construction industry and has been training the APC process since 1998.

Adrian Johnson MRICS
Adrian is a principal in DWA Partnership a multi-disciplined Chartered Surveying practice and has gained extensive

experience in a wide range of construction projects both in the UK and abroad. He has a sound working knowledge

of the Cost and Project Management of Building, Civil Engineering, Mechanical and Electrical services and

Communications Installations. Adrian has been involved with the APC for a number of years both in the capacity of

APC 'doctor' and Assessor.

Testimonials
“My sincerest thanks for your help, without which becoming MRICS would have been a far harder task.  Your

support and advice has been invaluable." SL MRICS, Shefford

“Jon Lever has an excellent insight into the requirements for the passing the APC Senior Professional

Route. His ability to convey to the candidate exactly what is required of them is straightforward and

excellent. The one to one coaching is highly productive and informative. The mock interview process

is exactly like the real thing from the moment you enter the hotel. Having gone through the

interview process with DeLever I was well prepared for what the APC panel required of me. For

anyone on the Senior Professional Route I would highly recommend De Lever for the one to

one coaching and interviewing that helped me pass at my first attempt.”

JA BSc PGDipLaw ACIArb MRICS, Commercial Manager, London

Executive coaching resources
During the coaching programme you will receive support through:

- A dedicated co-ordination team that ensures your executive coaching programme runs smoothly

- Access to a range of on-line support services

- A regular executive coaching update email containing useful information about the APC.

Executive coaching terms and conditions
Whilst we believe that our executive coaching service can improve your chance of achieving the APC Final

Assessment, we cannot guarantee success.  For full terms and conditions, please see www.delever.com/executive

For more information visit www.delever.com/executive 
or call 08445 616721



Five-step executive coaching programme
The Royal Institution of Chartered Surveyors (RICS) offer a range of entry routes to the RICS Assessment of Professional

Competence (APC) and our Executive Coaching programme focuses on three of those routes, Graduate Routes 2, 3 and

Senior Professional which are specifically designed for those who have already gained certain levels of experience and

accreditation within the industry.

From our extensive combined experience as advisors and assessors for the APC we see that many senior professionals

do not approach the final assessment in the right way.  Our executive coaching delivers a comprehensive programme

that helps senior professionals to be well prepared and have the correct mindset to approach the APC final assessment.

Our Executive Coaching programme is specifically tailored for senior industry
professionals who wish to achieve full membership of the RICS

Before embarking upon any Executive Coaching, DeLever will ask you to fill in a personal profile.
DeLever will then review your situation and offer a free one to one phone consultation with Jon
Lever FRICS FInstCPD to establish what your requirements will be.

Step 1
Set-up and application
- Overview of APC process and how it 
applies to you

- Application process

- Competency selection

- Pre-submission document review and 
explanation

- Review knowledge and experience

- Identify skills gaps

- Set your action plan

- Set the next steps in your individual
coaching plan 

- Available support services

Step 1 is the first meeting with your coach

and reviews your personal profile, discusses

the outcome of your free one to one phone

consultation with Jon Lever and establishes

an effective and efficient way forwards with

an aim to being ready and well prepared for

the final assessment. 

Step 2
Critical analysis
- Step 1 review

- Discussion of the process for creating your 
critical analysis

- Discussion of your critical analysis subject

- Pre-submission document review and 
development

- Rules of conduct

- Review of knowledge and experience 
development

- Review and adjustment of your action plan

- Setting the next steps in your individual
coaching plan

It is vitally important to get the critical

analysis right.  We believe this could take

you 2 to 3 months of development time.

Your Executive Coach will discuss, review

and give you useful points to consider to

develop the best possible critical analysis to

submit to your assessment panel.  A review

of the other pre-submission documentation

will be done during step 2 to ensure things

are developing to plan.

Step 3
Pre-submissio
- Step 2 review

- Final assessment app

- Critical analysis finali

- Pre-submission docu
finalisation

- Rules of conduct

- Review of knowledge 
development

- Review and adjustme

- Setting the next steps
coaching plan

Pre-submission can ca

candidates if their doc

right and they have litt

submission dates and 

session will ensure all 

are taken and you get 

The coaching steps are flexible.  You can choose to meet more regularly with your coach or step
into the coaching further down the stages as your requirements dictate.  Each coaching session
lasts 2 hours , but can be longer by prior agreement with your coach.
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